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Om Smart Natura Pilotomrader Materialer Natura 2000-handbog Film Nyheder Kontakt

Smart Natura-udstilling Smart Natura in English

PRNATURA
.

Udstilling i @kolariet abner lerdag den 28.
marts 2015.

Hvad er natur egentlig, hvad er Natura 2000, Om Smart Natura
hvor ligger de mest laekre naturomrader i
Vejle og omegn og hvem passer pa det

hele

l
Smart Natura er et projekt. der gennam 1 £
samarbejde og aktiv lodsejerinddragelse
skal sikre en smidig og omkostningseffektiv

drift og pleje af de unikke naturtyper. som

findes i Danmarks 246 Natura 2000-

omrader

Velkommen til et naturligt samarbejde

Smart Natura har som mal at udvikle og implementere vaerktajer, der kan sikre en
smidig og omkostningseffektiv drift og pleje af de unikke naturtyper, som findes i
Danmarks 246 Natura 2000-omrader.

Det, og meget mere, kan du blive meget
klogere pa ved at besege Gkolariets nye
saerudstilling "Smart Natura™

Bag projektet star Vejle Kommune og
SEGES. Projektet leber frem til midten af
2015 og er stattet af EU-LIFE-programmet.

Projektet bygger pa en opfatielse af, at dialog og samarbejde mellem myndigheder,
radgivere og lodsejere leder til de bedste resultater for alle parter.

Seneste nyt

Markvandring i Grejs Adal

Bag projektet star Vejle Kommune og SEGES. Projektet Isber frem til midten af 2015 og S no
25, jun 2015

er stettet af EU-LIFE-programmet.

Natursamarbejde vakker
international interesse
25, jun 2015
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SEGES, FORMER KNOWLEDGE CENTRE FOR
AGRICULTURE

SEGES

SEGES is part of aunique 2-layer
system, where we disseminate
knowledge to a number of advisory
services, who advise the farmers.

We advise 35,000 farmers, 1,000
horticulturists and nurseries and 5,000
other small and medium businesses.

DLBR.

DANSK 100% private and owned by the farmers.

LANDBRUGSRADGIVNING
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1. Statement
You can’'t do it alone. It has to be teamwork.
Who is the projectmanager ?

Landowners

- economy
- ownership
- trust
-idea responsive
- involvement

Nature
Projects

Advisers o
- knowledge of Mun":lpallty
rules - natural content

- economy and time
- conflict

- holistic advice management

- nuanced approach
to nature

- trust

- economy

Figure 1. The nature project's basic premise. A number of assumptions must be in place before a nature project is successful and
can work in practice. The arrows in figure 1 only point the right way to the nature project when all prerequisites are fully in place.




2. Statement

It Is vital to appoint a project manger to
ensure that everyone knows their roles
and responsibilities.

Landowners
- economy
- ownership
- trust
-idea responsive
- involvement

Nature

Projects

Advisers o
- knowledge of Ml-lnICIpahty
rules - natural content

- economy and time
- conflict

- holistic advice management

- nuanced approach
to nature

- trust

- economy

Figure 1. The nature project's basic premise. A number of assumptions must be in place before a nature project is successful and
can work in practice. The arrows in figure 1 only point the right way to the nature project when all prerequisites are fully in place.
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Ambassador & landowners

Clear agreemeD
Municipality

Advisers with professional liability
f:sﬂ )
NGO %{gj)
PN i

?.‘—\ @
3

(=
m




3. Statement
project

All landowners should know the target in the nature
civerenee..........and all the consequences.

PUSH FORWARD
Landowners and graziers are in full swingto PUSH FORWARD
make agreements on grazing the land. Beautiful. There is a realistic schedule for the
project and the landowners arecontinuously
informed about what is going to happen when.

You have found a talented Project Manager.

phases and see a selection of the pitfalls and successes which can pop up along the way.

PUSH FORWARD
Landowners and graziers note that

theirideasare used. You can hear that
they are already a little proud.

F S / The contractor has felled treeswhich were out-
\ side the project area. Whe forgot togive them a
mapwitha clear marking of the projectarea? (S
/ PULL BACK g N \b
- N S

PULL BACK
~

PUSH FORWARD
(Congratulations. You ap point a talented Project .‘ \
Manager who s good at communicating —
PULL BACK / Agrazier will not enter an agreament because
N | o he or shediscovers that they cannot apply for
The farmers do not want to be induded ) b
funding subsidies for grazing based on agrazing
because they have heard about farmers | agreement. The Project Manager forgot tosay
having to repay large funding subsidies. | something
|
4 | P PUSH FORWARD
1 P
| \ The municipality has eamed thelandowners’
.‘I - trist It regularly happens that landowners wrm
PULL BACK - tothemunicipality with ideas for new project.
A - ~ PUSH FORWARD
The munidpality holds field walks where the
landowners are shown particularly valuable

!
PUSH FORWARD
Project Manager iswild about “their* project
and goes from there. The landowners are \{(7/
Q spedes. The landownersare proud and want to
nurse the plants.
st

Welldone. You haveagreed onaclear
%
*n
! /6"5/“7

‘cooperation modeland the fundingisin place.
An landowner goes around and says bad things

about the project. He says that he was never
old that he had t keep the areas cleared
after the project period

left out for too long.

PULL BACK

PULL BACK

Many landowners stop grazing when the five

PULL BACK
years have passed. They never hear anything
from the municipality and lose motivation

Practice—you have a project plan. but
notthe people with the time and the
right qualifications to perform the tasks.

PUSH FORWARD

Yes. You will get a project going which involves
the munidpality. landowners and advisers.

10 |



4. Statement

Task for the project manager:
Find the right solutions together with the landowners from the
beginning.

— don’'t make too BIG PLANS In advance & remember that all
suggestions have economic conseguences.

11 |
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6. Statement

“Often it is only when the work in a
cooperation group becomes concrete

- when the priorities and responsibilities are
distributed

- that conflicts of interest become apparent”

.......... money $$$$$



https://projektsite.landbrugsinfo.dk/Miljoe/Vandplaner/Vaadomraader/Filer/pl_13_1515_b1.pdf
https://projektsite.landbrugsinfo.dk/Miljoe/Vandplaner/Vaadomraader/Filer/pl_13_1515_b1.pdf
https://projektsite.landbrugsinfo.dk/Miljoe/Vandplaner/Vaadomraader/Filer/pl_13_1515_b1.pdf
https://projektsite.landbrugsinfo.dk/Miljoe/Vandplaner/Vaadomraader/Filer/pl_13_1515_b1.pdf
https://projektsite.landbrugsinfo.dk/Miljoe/Vandplaner/Vaadomraader/Filer/pl_13_1515_b1.pdf

www.smart-natura.dk/English/About.aspx

NATURA

Interaction on nature and sgriciiure

Mﬁi B
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inferaciion on natire and agricultae

Successful nature projects
— the manager is also responsible

e

NATURA 2000 HANDBOOK

LANDOWNER DIALOGUE & COOPERATION

Know your role and responsibilities
in a nature project

— LANDOWNERS, GRAZIERS, MUNICIPALITY & ADVISER

LAYMAN 'S REPORT




SAMARBEJDE MELLEM LODSEJERE | GREJS

e 21 lodsejere

e Feelles lodsejer-opstartsmade, dec. 2012

e Individuelle lodsejer-forhandlingsmgder, forar 2013
e Lodsejerworkshop, februar 2013

e Ansggning til hegning-rydning, maj 2013

e Gennemfgrelse af hegning-rydningsprojekt, 2014 | _w: o K-

e Fredags-cafe

17 | 01-09-2015



FREMADRETTET SAMARBEJDE | GREJS

e Et arligt faellesmade — der er udpeget 2 lodsejer-
repraesentanter

e Markvandring/hegningskursus/indvielse

e Individuelle aftaler — graesningsaftaler eller
forpagtningsaftaler

e Overtagelse af hegn og rydningspligt. Evt. aftaler om hjeaelp
fra kommunen

e Naturplan

18 | 01-09-2015



ERFARINGER FRA SMART NATURA

e Vived ikke alting selv — erkend dine begraensninger, fx:
Kommunen kan ikke radgive tilstreekkeligt om tilskudsordninger
Landbrugsradgiverene har ikke viden om de konkrete naturmal
- Inddrag bade miljg- og planteavisradgivere
Tidlig inddragelse af lodsejere - ejerskabet er hovedmalet!
» Rollefordelingen imellem lodsejer, forpagter og dyreholder
Husk at inddrage entreprengrerne tidligt i projektet

e Naturprojekter kraever god projektledelse
* Hvem er projektleder? - Projektlederrollen skal defineres fra start!

e Et godt samarbejde og direkte dialog kan afveerge mange konflikter

19 | 01-09-2015



LODSEJER OG KOMMUNE

e Samarbejdet mellem lodsejer og kommune
kraever at man finder interessesammenfald.

Kend din rolle og dit
ansvar | et naturprojekt

e Aftal et faelles mal som begge parter kan se
sig selv 1.

e Arbejde pa at fa et gensidigt tillidsforhold.

e Respekter at lodsejer den ultimative
beslutningstager.
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http://www.smart-natura.dk/~/media/smart-natura/Dokumenter/Smart_Natura_Inspirationskatalog_2014.ashx
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RADGIVER OG LODSEJER

01-09-2015

Traditionelt er landbrugsradgiveren betalt af
lodsejeren og arbejder direkte for ham, og ikke for
selve projektet.

Radgiveren kan hjaelpe lodsejeren med at vurdere
konsekvenserne af at indga i et naturprojekt og
vurdere alternativer.

Radgiveren hjaelper lodsejeren til at erkende bade
fordele og ulemper ved projektet og holde dem op
iImod de gnsker, som lodsejer har for arealet.

I_Dlet er vigtigt at lodsejeren ved hvad han siger ‘j@
til.



http://www.smart-natura.dk/~/media/smart-natura/Dokumenter/Smart_Natura_Inspirationskatalog_2014.ashx

KOMMUNE OG RADGIVER

e Laer hinanden at kende!

e Find en klar arbejdsfordeling — hvem har
den rigtige kompetence til den konkrete

opgave”?

e Falg projektet helt til dars!

22 | 01-09-2015
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SUCCES MED NATURPROJEKTER
- OGSA CHEFENS ANSVAR

e Som chef eller politisk leder skal du seette
rammerne for det gode

Succes naturprojekter o S am ar b ej d e .

- ogsa chefens ansvar

e Gode naturprojekter kraever en god projektkultur!

« Findes samarbejdspartnere, sgges penge hjem,

frigares medarbejdere til projekter, findes medarbejdere
med de rette kompetencer og meget andet.

e Veer bevidst om, at naturprojekter kreever tid ved

kakkenbordet - meget tid, da de er baseret pa
lodsejernes frivillighed.
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